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INNOVATION AND TECHNOLOGY PARK CRYSTAL

CRYSTAL is the first municipal innovation and technology park in Ukraine
aimed at strengthening the existing and creating new high tech and creative

industries in Vinnytsia city and Podillia region



LOCATION OF INNOVATION AND TECHNOLOGY PARK CRYSTAL
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INNOVATION AND TECHNOLOGY PARK CRYSTAL

100+
Offices

= 8 500+ m? ﬁ 1000+ m? ioi 1000+ people

Premises area Event space Capasity

KNOWLEDGE FLOW AND
TECHNOLOGICAL RESULT

- Formation
- Dissemination
- Application of knowledge

HUMAN CAPITAL

- Education
- Higher education
- Scientific research

CITY INFRASTRUCTURE

- Smart City
- Environmental stability
- IT technologies




INNOVATION AND TECHNOLOGY PARK CRYSTAL

DEVELOPMENT OF SMALL

500 NEW HIGH-PAYING JOBS 7
IN THE CREATIVE ECONOMY la‘ INVESTMENTS ATTRACTION AND MEDIUM BUSINESS
INCREASE THE COMPETITIVENESS
POSSIBILITIES OF REALIZATION
. OF THE CITY THROUGH THE OF YOUTH POTENTIAL INCREASE IN BUDGET
j DEVELOPMENT OF COMPETENCIES IN THE CITY ] REVENUES AT ALL LEVELS

OF THE CITY’S RESIDENTS

DEVELOPMENT OF
% CONCENTRATION OF KNOWLEDGE, l*' DEVELOPMENT OF INNOVATIVE AND
TALENTS AND TECHNOLOGIES MUNICIPAL INFRASTRUCTURE KNOWLEDGE-INTENSIVE
INDUSTRIES IN UKRAINE



ECOSYSTEM OF INNOVATION AND TECHNOLOGY PARK CRYSTAL

SERVICES CLIENTS
Conferences and Forums - - Innovative companies
Lectures and workshops - - Startups

- R&D centers

- Professional services providers
- Educational services providers
- Small and medium business

- Business Unions

- City Council

- Students

- Children

Educational courses -
Hackathons -

Networking activities -
Consulting support -
Incubation programs -
Mentoring program -

Startup Demo Days/ Weekend -
Open days -

- INFRASTRUCTURE

 CLIENTS

- Business Development Center - Co-Working

- Public space - Conference halls
INFRASTRUCTURE - Vinnytsia municipal center of innovation - Fab Lab

- Innovative offices - Educational centers for children

- Club offices - Educational centers for adults



DISTRIBUTION OF AREA OF INNOVATION AND TECHNOLOGY PARK CRYSTAL

FAB LAB AND LABORATORIES OFFICES

CHILDREN'S TECHNOLOGY
CENTER

CO-WORKING

BUSINESS DEVELOPMENT
CENTER

CONFERENCE HALL
(UP TO 300 SEATS)

///\

24

PUBLIC SPACES IT SCHOOL

ECOSYSTEM SPACE: 8500+ m?



DEVELOPMENT PLAN OF INNOVATION AND TECHNOLOGY PARK CRYSTAL

2020-202|

5

CONSTRUCTION
AND LAUNCH

Approval of the Development
Concept and construction of
Innovation and Technology Park

o

2022

5

ECOSYSTEM
CREATION

Strong team of innovation
support, comfortable conditions
for creative work.

Start of networking events,
conferences, lectures, fundraising
support

s

2023-2026

5

FILLING
THE ECOSYSTEM

Innovative community in active
development, knowledge sharing
and business activation.

Incubation program, mentor
program, accelerator program

2027~ ...

5

MATURITY OF THE
ECOSYSTEM AND EXPANSION

Effective innovation ecosystem,

access to the best talents, business

opportunities.

Technology transfer,
international cooperation



EXTERIOR OF INNOVATION AND TECHNOLOGY PARK CRYSTAL



EXTERIOR OF INNOVATION AND TECHNOLOGY PARK CRYSTAL
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EXTERIOR OF INNOVATION AND TECHNOLOGY PARK CRYSTAL



EXTERIOR OF INNOVATION AND TECHNOLOGY PARK CRYSTAL



INTERIOR OF INNOVATION AND TECHNOLOGY PARK CRYSTAL — CO-WORKING ZONE



INTERIOR OF INNOVATION AND TECHNOLOGY PARK CRYSTAL — CO-WORKING ZONE
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CONFERENCE HALL OF INNOVATION AND TECHNOLOGY PARK CRYSTAL



INTERIOR OF INNOVATION AND TECHNOLOGY PARK CRYSTAL — LABORATORY




INTERIOR OF INNOVATION AND TECHNOLOGY PARK CRYSTAL — OFFICE (IT PREMISE)




INTERIOR OF INNOVATION AND TECHNOLOGY PARK CRYSTAL — OFFICE (IT PREMISE)



INTERIOR OF INNOVATION AND TECHNOLOGY PARK CRYSTAL — OFFICE (IT PREMISE)



THE NEXT STEPS TO IMPLEMENT THE PROJECT
INNOVATION AND TECHNOLOGY PARK CRYSTAL

Announcement of the competition Signing the contract
for selection of the managing partner of managing
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Concept approval and tender Signing the act on the Announcement of the
announcement to choose the commissioning of the competition results for selection

general contractor for construction building of the managing partner
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JUNE

Study visit
to Poland

INTERNATIONAL COOPERATION IN 2019

Project “Vinnytsia Innovation and Technology Park” was implemented in
onlska pomoc cooperation with Kielce Technology Park within the program “Polish
development aid 2019” of the Ministry of Foreign Affairs of the Republic of

Poland

Events implemented within the project:

AUGUST SEPTEMBER OCTOBER-NOVEMBER
Focus groups of the Public Cyclical trainings were conducted
CRYSTALSs potential hearings with the participation of the polish

residents were formed were conducted partners. Topics of the trainings:

“Basic principles of the tech-

Marketing, communication

“Innovation centers - role of
the ecosystem. Process of
design thinking”

“Incubation and acceleration
services. Working with the
startups”

noparks formation in Europe.

strategy, offers for the Park”

®
DECEMBER

Final conference was held
with the participation of
Vinnytsia city mayor and
the leadership of Kielce
Technology Park. Results of
the project were presented




INTERNATIONAL COOPERATION IN 2019

Y™ ':J‘\ . Ssictooso s . o PP R . »
X (5 ‘.-"‘" onlska — & Final conference of the project "Vinnytsia Innovation and Technology Park
¢ Tecwowosicany v _— >4, within the program “Polish development aid 2019

POLISH EXPERTS PRESENTED:

Concept of effective functioning of the Park
CRYSTAL and Business Development Center

Draft standards for implementation of
preincubation and acceleration programs in
Innovation and Technology Park CRYSTAL

List of the Park’s performance indicators Signed Memorandums of cooperation between Vinnytsia Municipal
Center of Innovation:
List of the CRYSTAL's potential partners > Assotiation of Vinnytsia T companiss

- NGO “Technical scout movement “IT scouts”

) ) ) - NGO “Institute of Democracy and Regional Initiatives Development”
Possible sources of the CRYSTAL's financing - Charity Fund “Beetroot Academy”

Signed Memorandums of cooperation with potential ecosystem residents, Vinnytsia City Council, Municipal Enterprise
“Vinnytsia Municipal Center of Innovation”, higher educational institutions of Vinnytsia city:

Vinnytsia National Technical University Vinnytsia State Pedagogical University named after M. Kotsiubynskyi
Vinnytsia National Agrarian University Vinnytsia Trade and Economic University
Vinnytsia National Medical University named after M.Pyrogov Donetsk National University named after Vasyl Stus



Signed Memorandums of cooperation between Vinnytsia Municipal
Center of Innovation and Industrial Technological Park of Bydgoszcz:

INTERNATIONAL COOPERATION IN 2019

** ACH Il December 2019 - Visit to Industrial Technological Park of Bydgoszcz (Poland)
Vionytsia muricipa DDDT b | during which the delegation was acquainted with:

S e e 0o k A Principles of the Park’s interaction with
‘ , the local self-government bodies

Modern methods of
the investors support

Areas of cooperation:

©PET BEET BPET LPET LG Preparation and writing of the projects for international funds in order to
attract financial resources

Organization of the joint projects and activities

Joint participation in study visits within the framework of common areas of
cooperation

Technology transfer, assistance in setting up the Business Development Center
and other structures of the Park CRYSTAL
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MUNICIPAL ENTERPRISE DEPARTMENT OF ECONOMY AND INVESTMENTS
VINNYTSIA MUNICIPAL CENTER OF INNOVATION OF VINNYTSIA CITY COUNCIL

+38 (0432) 32-88-00
VinnytsiaMCl@gmail.com
vmci.vn.ua

dei@vmr.gov.ua

investinvinnytsia.com *

n 59, Soborna St.,

EE‘ Vinnytsia, 21100, Ukraine
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